Most common queueing models used for service system design assume the servers work at fixed (possibly heterogeneous) rates. However, real-life service systems are staffed by people, and people may change their service speed in response to their compensation incentives. The delicacy is that the resulting employee service rate affects the staffing, but also the staffing affects the resulting employee service rate. Our objective in this paper is to find a joint staffing and compensation policy that induces optimal service system performance.
